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Parton’s Message
Catholic Bishop’s House

P.B.No. 7

Sulthan Bathery 673 592

Kerala, India

Ph: + 91 4936 220207

Fax: + 91 4936 221287

e-mail: bishopbty@gmail.com
It is a matter of gratification to learn that Shreyas, the dynamic social development organization of Malankara Catholic Diocese of Bathery, is completing three decades of dedicated service to the poor and the downtrodden. At this juncture, it is my pleasure to appreciate all the persons who had contributed their commendable service to the humanity.   I am glad to know that Shreyas is bringing out its Annual Report for the year 2008-2009. Shreyas has been the vibrant social performer and the real catalyst of change over these three decades of devoted service. We uphold human values where people have equal opportunity for the ownership and utilization of resources for integrated development. It is our duty and privilege to share our experience with all the partners in the development process.

I humbly recall the limelight of our past achievements for the progress and the development of the marginalized groups. I feel confident that Shreyas, with the unstinted support of the people, would meet all the challenges and continue on the path of progress, contributing to the social welfare of rural India. I extend my hearty gratitude to the Director and the Staff of the organization for their sincere commitment towards the noble causes of the poor. May God bless all the future endeavors of Shreyas.
With love and prayers,

Dr. Geevarghese Mar Divannasios
Bishop of Bathery
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Director’s Perspective

Empowering pathways………….

Shreyas, the catalyst of change, completed three decades of dedicated service to the poor and the marginalized! At its most ecstatic age of thirty we present the Annual Report of Shreyas for the year 2008-09. We place our immense gratitude to God Almighty for the wonderful generosity and care showered upon us. We also take this opportunity to thank each and every one who has voyaged with this organization to make it a successful people’s movement. We also positively look forward for the multifaceted development commitments during the coming years. Shreyas has been firmly established among the community as the real catalyst for change with its innovative ideas and noble mission.  

Our significant accomplishments during the reporting period are abundant. We have initiated a number of innovative programme like Gram Shree Mela, which has become a platform to demonstrate the rural entrepreneur’s production skills and marketing capabilities. Shreyas devoutly stands behind these creative entrepreneurs at the grass root level and facilitate their journey through number of income generation activities. Affordable and accessible health security is assured to the poor through the health insurance coverage. The Rural Marketing Outlet with varieties of rural handmade and homemade products for further exploring the marketing horizon of the small entrepreneurs at the centre premise is another highlight of this year.

Shreyas maintains the development equilibrium with strong linkage and collaboration with Government and other partners in the development process. The Family-Centered development approach of Shreyas provides outstanding results in the fields. The Family Diary concept for Family-Budgeting and the couple’s training are other noteworthy programme of Shreyas. During this time of agriculture failure and price fall we could support the farmers with the FARM-Development Programme.  Another major event of this year is the get-together of the differently abled on the World Disability Day. The widened operational area of Shreyas increased our responsibility but Shreyas is more dynamic and confident in attaining our noble mission. 

The real dynamism of Shreyas lies in its well-knit structures and systems. The accomplishments are the results of outstanding work of our staff at the Central, Regional and field level. Shreyas has a strong support from the Bishop of the Diocese, Think Tank Members and other well-wishers.  The assiduous efforts of Shreyas have yielded maximum results but we have to conquer peak results with good team spirit and collective effort. We hopefully look forward for other blissful years to come with strong linkage and collaboration with other development actors both, Government and Non-Government to address emerging challenges and needs of the poor. Let us march forward with more determination and hope 







Sincerely yours,                                      

Fr.Dr.Varghese Thannickakuzhy
                                                                                               
Executive Director.
Genesis

Shreyas is the Official Social Development Organization under the flagship of Malankara Catholic Diocese of Bathery for the overall development of the most vulnerable, economically weaker and marginalized sections of the society. After the successful completion of three decades of dedicated service and selfless perspective, Shreyas stands here proudly with more dynamism of a young man at its ecstatic age of thirty.  We have entered into the Pearl Jubilee year of Service, working for the development of the poor and the marginalized.  The real success of Shreyas lies in its compassionate outlook by reaching out to the poor and the needy irrespective of the differences in terms of sex, caste and creed.

Vision & Mission 

The noble VISIONof Shreyas is to create a more humane and just society based on human values irrespective of religion, sex and colour. Our MISSION is to become an excellent facilitating organization for social development through participatory approach

Objectives


Formation and Strengthening of Community Based Organizations (CBOs)


Promoting decentralization and institution 
building process


Initiating development movements

Conservation of environment. 

Bits of Current Intervention

· Community Based  Organisations and Micro Finance

· Agriculture Development and Animal Husbandry
· Natural Resource Management
· Gender in Development
· Entrepreneurship Development Programme
· Tribal Development Programme
· Family Development Programme
· Community Based Rehabilitation of the Differently Abled 
· Health Insurance Programme 
· Child and Youth Development Programme
· Senior Citizen Support Programme
· Shreyas Education Support Scheme (SESS)
· Research and Documentation
· Counseling Service 
Special Programme of Shreyas 

· Gramin Vikas Andolan

· Facilitating Agriculture Regeneration Measures (FARM)

· SPED – II (2008-09)

· Gram Shree Mela

· Community Organization in Shimoga Region 

· Block Placement 

Community Based Organization & Micro Finance

Community Based Organization is one of the major concerns and prime priority activity of Shreyas in addressing the local development issues. During the current year our main focus is capacitating the rural people to take up the challenge of participatory development. Every activity of the CBOs is geared to take the recipient to its ultimate goal of sustainable development. We promote income generation programme through small savings among the poor through Swasraya Nidhi which is a cost effective delivery mechanism for small credits at the village level. Shreyas promotes different forms of CBOs to address the variegated needs of the society. We firmly choose a family centered approach in our developmental concerns by forming the groups for children, youth, women, men, differently abled and senior citizens. We support the local institution building process, where people take up responsibilities for sustainable development and march forward with economic self reliance.

Substantive List of CBOs –Current Year   

	*
	New CBOs formed
	89

	*
	Total CBOs
	2760

	*
	SHG Drop Outs
	40

	*
	SHGs (Men & Women)
	2148

	*
	Children’s Groups
	432

	*
	Senior Citizen Groups
	68

	*
	Other Groups
	112 (Organic, Mixed &   Differently abled)


Highlight of the Programme


The women members were able to increase their level of income and contribute to the development of their family

The leadership training programme helped them to  aspire the qualities of a good leader  with extravagant communication skills

The group dynamism helped the women to pressurize the authorities in  basic amenities including roads, providing electric connections, drainage, bore-wells and construction of community halls

Women are open to discuss their common problems

The active participation of CBO members could strengthen the Gram Sabha  which is the primary unit of the people’s democracy
The organized effort taken by Shreyas in shaping its Community Based Organizations and the more holistic approach it holds will definitely go a long way in improving the quality of life of its members.
Agriculture Development & Animal Husbandry

Building living soils with innovative organic farming approaches!

Since eighty five percent of the partner families of Shreyas belong to small and marginal farmers, the main thrust is given to agriculture development programme. The Farm Clubs and Men SHGs played a major role in this direction. As the entire world is moving towards Organic Farming, Shreyas promotes Organic Farming through various training programme. We have formed organic groups at Nambiarkunnu, Cheeral and Kariambady for promoting the organic farming practices among the farmers.  Shreyas strongly trust in natural farming, which alone is sustainable. The Agriculture development wing transmits systematic and scientific awareness to the farmers in various agricultural methods, pest control mechanism, development of variety of seeds, capacity enhancement of the farmers in organic agricultural methods and systems etc. Besides we also give more importance to animal husbandry through promoting cow and goat rearing as a contributory activity of agriculture. 

Substantive List of Agricultural Interventions-Current Year

	                          Activity
	Achievement

	*
	New Organic Groups promoted
	12

	*
	No. of Families 
	215

	*
	Organic marketing centre
	1 at Cheeral

	*
	Promotion of vermi compost Tank (Spices board  & CRS project )
	80 Units

	*
	Agriculture Seminars 
	14 Nos. (856 participants)

	*
	Trainings to organic farmers 
	52 Nos. (2349 participants)

	*
	Construction of Bio-gas Plants (Agri. Dept. & CRS project)
	76 units

	*
	Production & Distribution of Trichoderma 
	940 Kgs

	*
	Promotion of Agri. IGPs (CRS)
	47 Nos.

	*
	Counseling programme to Farmers
	5Programmes( 345 Participants)

	*
	Participation in organic consortium
	             6 programmes

	*
	Participation in Food security programmes
	27 programmes

	* 
	Promotion of Azolla units 
	76 Units

	*
	Promotion of group farming
	46 Units

	*
	Model vegetable garden
	550 Nos.


Highlight of Agricultural Interventions
· Promotion of sustainable agricultural practices among the farmers
· Proper application of participatory technology development in the farming sector
· Open platforms for interaction among the farmers
· Propagation of knowledge on innovative farming methods
· Model creation in agriculture and animal husbandry
· Bio-control and Bio-Fertilizer lab for the production of organic inputs  like  pseudomonas and Trichoderma for the  distribution of the same among  the organic groups
· Improved  soil fertility through organic farming
· Fostered animal husbandry through alternative cattle feed
· Enhance food security through the food security programme

· Good linkage and collaboration with other development agencies including Government

Natural Resource Management

“Reclaiming earthly smell and livelihoods through ecofriendly conservation and preservation of natural treasures” 

Nature has indeed been generous to mankind. It has given us endless rewards like landscapes, forests, mountains, beaches, birds and wildlife and above all, its own system to maintain ecological balance. While enjoying these gifts, it’s incumbent upon us to leave them unpolluted for others to relish them too! This was really the pledge of NRM-Department of Shreyas. The NRM sector plays a very vital role in creating critical awareness among the partners on the importance of environment protection. We realize that it’s crucial to protect the environment. Shreyas is in its forefront to identify this necessity and make the people respond to the challenging environmental situation.  The NRM-Sector of Shreyas promotes the activities relating to the ecological restoration including soil, water and biomass conservation. The major interventions in this sector during the reporting period are given below:  

 Substantive List of Natural Resource Management Programmes-Current Year

	                             Activity
	Achievement

	*
	Construction of Soil /Stone bunds 
	95931 Mts.

	*
	 Construction of Trenches (CRS & Agri. Dept.)
	80174 Mts.

	*
	Well Recharge structures 
	23 Nos.

	*
	Vellakettu watershed Supported by (Nabard)
	CBP sanctioned to the extend of Rs.5,11,000/-

	*
	Support service to KIDS-Vimalagiri  Watershed

 Supported by- (Manos Unidas)
	Training, documentation & Field monitoring 

	   *
	Afforestation
	113668 Nos.

	*
	Environment day programmes
	24 programmes

	*
	Village  Sanitation campaign
	107 Programmes

	*
	Training to Grameen Vikas Andolan  team Supported by (CAPART)
	5/ 324 Participants

	*
	Water & Sanitation campaign (GVA)
	8 programmes

	*
	 Eco restoration project – Nambiarkunnu- (Supported by- CRS)
	Completed the projects including documentation


Highlight of the Programme

· Creation of critical awareness among the people in the preservation of natural treasures

· Reduced the level of water scarcity through water conservation methods

· Alternative energy promotion through biogas and solar units

· Preservation of rain water through rain water harvesting tanks, rain fall pits and well recharging

· Proper application of organic manures in agriculture

· Food security through food security programme

· Improvement in eco-system for good health and better living status

· Good networking and collaboration  with other development agencies

Gender in Development

Gender Dimension “Curbing Gender inequity through equality within the family”

This Department is another key area of our intervention in ensuring the equal participation of both the gender in development programme for the integral development of a Community. Hence Gender in Development Department provides necessary training’s and support for assuring gender sensitivity and equity in all our interventions. The role of women in decision making and the right for holding assets is emphasized through this department. Moreover, creative participation of women in local development activities is ensured through different programmes. We could change the existing inequality to a great extent by integrating gender as a cross cutting theme in all our development interventions. 

Substantive List of Gender Initiative of Shreyas in the Reporting Year

	                          Activity
	Achievement

	*
	Advanced Gender Training (Central level)3-Days 
	1 program

	*
	Couples Training (Regional Level) 
	14 Nos.

	*
	Couples Training (Unit level) 
	54 Nos.

	*
	Promotion of Family Diary
	3000 Nos.

	*
	Quarterly Federation Meeting  (Central / Regional)
	32 Nos.

	*
	Women Day Programme including organizing 1- State level programme at Kannur 
	12

	*
	Family Diary Monitoring Visits 
	178

	*
	Adolescents Training
	49

	*
	Participation in State level Workshops/Trainings
	5


Highlight of Gender Intervention

· Gender is the cross cutting theme in all our development interventions

· Gender policy is enforced in all interventions

· Bringing family centered approach throughout the activities

· Awareness creation among women about their rights through legal awareness camps

· Good participation of women in the family planning, decision making and budgeting through the promotion of family diaries

· Good communication skills and leadership qualities among the women folk

· Addressing the women issues through legal aid and guidance

· Family conflicts are addressed through family counseling service

· Creative participation of women in Grama Sabha Meetings

· Better understanding and role sharing at the family level

· Shared ownership of assets by couples

Entrepreneurship Development Program
“Empowering the rural poor and enhancing their income through vocational trainings”

Total IGPs - 1143

                                                      Model IGPs -150
In the present era of agrarian crisis, it is essential to promote alternative sources of income to regain the vibrancy of the economy. Providing job oriented training to youth and women is the main focus of this department. The department takes systematic effort and enables the trained women to find alternative sources of supplementary income. In this way the rural women could stand on their own feet and march forward with economic self reliance. Promotion of skill development and self employment is the urgent need of time which alone can tackle the crucial unemployment. The micro enterprises and income generating ventures promoted by Shreyas enhance the income of the partner families and contribute for vibrant improvements in the quality of life of the partner families. For the accomplishment of this task, we are associated with many Government Agencies including NABARD, COIR BOARD, Khadi Board, DIC and others.  

Substantive List of Entrepreneurship Development Initiative of Shreyas in the Year

	Activity
	Supported by 
	No. of trainings 
	Members

	*
	EDP training for women (Wayanad, Lakshadeep, Kasargod, Kottayam & Calicut)
	Coir Board
	5
	294

	*
	REDP Training (Beautician Course) 
	NABARD
	1
	25

	*
	MEDP training on Flower arrangements 
	NABARD
	1
	30

	*
	SDI Training on Interior Decoration & Saree, Glass Painting 
	NABARD
	2
	50

	*
	REDP Training, General & Skill at Regional level
	Shreyas
	10
	187

	*
	REDP, Orientation and  Follow up Training
	--
	5
	83

	*
	PMRY Training
	DIC
	3
	147

	*
	REDP Training for Saree Painting, Bag making & Book Making (KIDS)
	FVTRS
	3(6 Months)
	40





Major Highlight of Entrepreneurship Development Initiative of Shreyas

Seasons Bag Making Unit
Seasons Bags, a mother rexin bag making unit of Shreyas was initiated with the view to give job opportunity to the rural poor and for distributing quality products among the partner families at an affordable rate. This centre level model micro-enterprise is running smoothly with wide range of “Season’s Products”, and it is an ideal model to the upcoming rural entrepreneurs.

Rural Mart-A Marketing Outlet 
“A gateway to market the real potentialities of rural entrepreneurs’’

The rural mart is to provide a strong support in marketing of artisan based, agro-based units of SHGs, Farmers clubs in a more focused way. Shreyas, has promoted a number of micro enterprises in our operational area. But the poor marketing made these units close down within a short span of time. They also lack an appropriate place to display their products. As a result of this their real potentialities in  product making become unnoticed in the major marketing outlets and they could not generate enough sales to proceed with the business. The major part of these products are homemade and they posses high quality and standards. As a way forward to convert their efforts to cash  Shreyas, launched the Rural Mart to market their potentialities, where customers get access to their products.

Highlight of the Entrepreneurship Development Programme

· Identified and promoted potential rural entrepreneurs at the grass root level through REDP, SDI and MEDP trainings

· Initiated individual and group ventures at the village level

· Creation of more employment opportunities 

· Promotion of self employments 

· Rural marketing outlet at the premise of Shreyas

· Creation of model micro-enterprise in rexin bag making at the central level

· Good linkage and collaboration with Government and other development institutions

· Providing timely escort services to the needy

· Promotion of rural marketing outlet

· Successful mother micro-enterprise at the central level

· Effective utilization of local resources for productive purpose 

Tribal Development Programme

“Respecting and preserving the genuine culture of the tribal and mainstreaming them towards development”

The tribal clan has an important position in the history of the cultural heritage of Wayanad. Being the owners of land in the yester years, they were self sufficient in themselves that they even had a genuine culture of their own. Nature’s children, as they are known, led a life that was best suited for preserving the freshness and beauty of uninhabited forests and woodlands. Today, the existence of tribal is questioned due to consumerism and migration in large number. Tribal Development is another major thrust area, where the ultimate aim is to create critical consciousness among the tribal community by instilling the habit of thrift and savings. Other programme promoted among the tribal community is leadership promotion, awareness creation and livelihood enhancement. We could promote all this empowerment works without affecting their indigenous and rich culture. At present we have 18 Staff engaged in the integral development of tribes in 175 colonies in Wayanad, Kozhikode, Malappuram and Kannur. The major activities of the department are given below:

Total number of SHGs
 -
187

Total number of Balavedy (Children’s Federations)
-
80

Total number of Mahila Samajam (Women’s Group)   
-
16

Total number of Youth Club

-
10

Substantive List of Tribal Development Initiative of Shreyas in the Current Year

	                       Activity
	Achievement

	*
	SHG Formed 
	13Nos.

	*
	Children’s Group Formed 
	15 Nos.

	*
	Medical Camps Conducted 
	61 Nos.

	*
	Vocational Training in Driving & Carpentry (FVTRS)
	50 Youth

	*
	Leadership Training 
	12 Nos.

	*
	Tuition Centers for Students 
	85 Nos.

	*
	SHG- level Literacy Programme
	65 Nos

	*
	IGPs started 
	73 Nos.

	*
	Group ventures started 
	37 Nos.

	*
	Life school training to Balavedi members (Children’s Group Members)
	15 Nos.

	*
	Trainings to Kalasangam 
	12 Nos.

	*
	Support to Students for Higher Education
	5 Nos.

	*
	Career Guidance (Regional Level)
	14 Nos.

	*
	Day Celebrations 
	23 Programme

	*
	Awareness Programme
	148 Programme


Other Interventions 

Health insured families 

- 195

Claim received  
- 31

Total Amt. Received 

- Rs. 57047.00

Janasree Bima Yojana – Insured Families
- 225

Scholarship received 
- Rs. 130000.00

Death claim received
- Rs. 60,000.00(3-Numbers)

RB-Families

- 31

Total RB-Assistance                                     -Rs. 2, 38,000.00

Grant received from PRIs 

- Rs.2, 61,500/- (CBOs) 

Peoples bank collection 
- Rs.5, 50,048/-

 SHG share mobilization

- Rs. 4, 14,787/-

Outcome of our Tribal Development Initiative

· Creation of critical consciousness among the tribal

· Promotion of competent community based organizations among the tribes

· Better awareness level  among the tribes

· Promotion of tribal leaders through leadership promotion programmes

· Livelihood enhancement

· Capacitated tribal youth through skill development trainings

· Creative involvement in “Oorukootam” and “Gramasabha”

· Preservation of indigenous tribal culture

· Economic self reliance among the tribal

· Enhanced  social status of tribal clan

The glee of Self Reliance of a Tribal Carpenter                                      

Pradesh, a tribal youth who reside at malankara, Nenmenni Grama Panchayath in Wayanad District of Kerala says, that he had a re-birth ever since he became a carpenter. He belongs to Kuruma tribal community. The conditions of the people in the colony are very pathetic. The colony members are depending more on agricultural coolie labor to meet their daily needs. The decrease in the price of agriculture products along with the low productivity decreased the employment opportunities. Shortage of food along with un- hygienic living conditions spreads diseases in the colony.              

Pradesh is one of the active members in Mandokkara colony. He studied up to 7th standard and actively participated in the carpentry training organized by Shreyas. After the training he turned his knowledge into practice, now he is doing the carpentry work in a furniture shop at Sulthan Bathery. He gets Rs.150/ per day. The shop owner promised to increase his wage within six months. Now Pradesh and his family are very happy. These wonderful changes within the limited span of time assured self-reliance to the tribal family both economically and psychologically. His life is a typical example to be replicated by other tribal youth.
Family Development Programme (SAFP)

“Reaching out to the poorest of the poor and enabling them towards self reliance”

Total Beneficiaries
:
727

Poverty is the worst form of social evil and one of the burning issues in our country. In order to eradicate poverty, Shreyas promotes Family Development Programme among the poorest families with the support of Save A Family Plan. Family Development Programme is the debut programme of Save A Family Plan. In this programme one family, individual or group from Canada, USA or Europe supports a selected poor family in India for a period of six years to make the family economically self-reliant   The poorest of the poor families are identified by Shreyas from the grass root level and are given assistance to initiate income generation programme in order to bring them into the ultimate development. The better living conditions helped the poor families to regain their lost self esteem and helped them a lot to hold better positions in the society. The online programme initiated by SAFP in this regard is praise worthy.  At present SAFP insists on regional approach in selecting the partner families for visibility of results. 

 Substantive List of Family Development Initiative of Shreyas in the Reporting Year

	                          Activity
	Achievement

	*
	Transaction of funds 
	Rs. 64,16,362/-

	*
	Disbursement of funds 
	Rs. 58,74,594/-

	*
	Submission of new Families 
	142(136 got assistance)

	*
	Trainings conducted
	12 Nos. (1420 participants)

	*
	Preparation of progress report
	156 families

	*
	House visits & monitoring visits 
	145 families


Outcomes of our Intervention in the Family Development Sector

· Mainstreaming the poor and downtrodden

· Creation of more employment opportunities among the poorest of the poor

· Economic self-reliance contributing to greater self sufficiency

· Accurate budgeting and planning at the family level

· Good social relationship

· Enhanced social status of the partner families

· Creative involvement of the families in the development programme

· Partner families regain their self-esteem

Community Based Rehabilitation for the Differently Abled

“An integrated approach in disability rehabilitation”

Recognizing the abilities of the Disabled……

Acknowledging their human rights……

Helping to prevent disability………

Community Based Rehabilitation programme of Shreyas is a systematic approach of the disabled for the disabled and by the disabled. The area of CBR programme covers Nenmeni and Bathery Grama Panchayaths of Wayanad district where Persons with Disabilities (PWDs) are identified and supported through the community. We have organized them into thirteen special SHGs by recognizing their real needs and work for their ultimate empowerment. We identified over 694 differently abled in the programme area. The department initiates diverse promotional activities for mainstreaming the segregated group by collaborating them with government programmes. During this year we conducted a Get-together of the differently abled on the world disability day. Our rehabilitation works is supported by CBR forum, Bangalore. At present the fourth phase of the programme is in progress which mainly focuses on sustainability through federation by establishing linkages. Shreyas is ratified as the District Facilitation Center (DFC) for Wayanad by ADD India which gives an extra mileage to the disability rehabilitation endeavor.   

Substantive List of Community Based Rehabilitation Programme of Shreyas

In the Reporting year

	                                               Activity & Results

	*
	Disability prevention campaign through Aganvady, PHC and CHC
	24 Pgrms.

	*
	Seminar on Stress management & Positive thinking 
	3 No.

	*
	Counseling support 
	53 PWDs

	*
	Formation of Federation
	1/54 Members

	*
	Referral for medical consultation and surgery 
	15 PWDs

	*
	Facilitation of Aids and Appliances 
	166 PWDs

	*
	Facilitation of medical certificates 
	32 PWDs

	*
	Facilitation of identity cards 
	54 PWDs

	*
	Facilitation of pension 
	16 PWDs

	*
	Support for Income Generation Activities
	69 PWDs

	*
	Career Guidance Programme for CWDs 
	10 PWDs

	* 
	Federation & SHG Leader’s Training
	3/116 Members

	*
	Support for  housing and its maintenance from PRIs
	50 PWDs

	*
	Facilitation of education through special school and Anganvadi
	32 CWDs

	* 
	Integration of children from special school to ordinary school 
	4 Children

	*
	Net working with other NGOs and Institutions 
	8 Nos.

	*
	Participation of District Mental Health Programme 
	120 MI Patients

	*
	Celebration of World Disability Day
	360 participants

	* 
	Seminar for differently abled women 
	3/90 Members

	*
	Individual Rehabilitation Plan  completed
	122

	*
	Support through Pain & palliative care 
	8  PWDs


Major Highlights of Community Based Rehabilitation Programme 

· Enabled the PWDs to live in the society with equal rights

· Ensured the social security of the PWDs

· PWDs are well accepted among the family and in the community 

· Created awareness on the legal rights of PWDs 

· Enhanced the organized efforts among PWDs through SHGs

· PWDs realize and exhibit  their real potentials

· Improved mobility and better health condition

· Enhanced economic status of PWDs

· Organized efforts leads to sustainability
New Wings of Hope

All her dreams began to dearth and fall down at her young age of 12, when her two legs were amputated beneath her knees. This was the heartbreaking story of Ms.Mini Appu from Poothikade village of Nenmeni Grama Panchayath Wayanad. The terrible loss confined her within the four walls. Her parents were helpless to assure her future survival, because they were struggling to meet both ends. Her elder sister was her only resort in solitude and companion to share her agony. The 15 years of confinement made her shy and non worthy.

It was in the year 2003- CBR workers identified Mini during the survey. The CBR-initiatives enabled her to form a positive outlook in life and enhanced her self confidence. The Enrolment in Archana SHG for the PWDs facilitated her to acquire medical certificate, identity cards and quality artificial limb. The vocational trainings exclusively for the person with disabilities enabled her to become a master in tailoring, handicrafts, fabric painting, knitting and machine embroidery. The IGP support scheme of Shreyas assisted her to start a petty shop. Now she manages the petty shop together with sari painting, knitting and tailoring and earns an income of Rs.100/- per day. Mini’s learning was amazing, she is the secretary of her SHG and also acting as the executive member of the federation of SHGs. Mini walks using artificial limb, earns money from  IGP programme and motivates others by actively involving in the CBR programme. Mini is accepted by the family and the community as she is contributing a lot for the family and community.  

Health Insurance Programme
“Instilling a health security measure at the bottom of the pyramid”

The Health Insurance programme has been launched by Shreyas in collaboration with United India Insurance Company Ltd. The scheme is successfully ongoing as a health security measure for the poor families. Besides ensuring health security, the programme ensures quality treatment to the insured. This programme has been initiated in order to support the partner families who spent huge amount of their savings for health related issues.  Through the health insurance programme we could insure 10,419 families during the reporting year. The programme helped to instill the insurance culture among the partner families.  
Health Insurance Programme-2008-09
	          Region
	No. of Families
	Premium
	No. Of Claim
	Amount

	*
	MASS,Calicut
	1002
	278761.00
	455
	753220.00

	*
	 KIDS, South Canara
	759
	235662.00
	187
	426008.00

	*
	MIDA, Kannur
	1237
	468245.00
	438
	806641.00

	*
	Anuchara, Nilambur
	585
	212493.00
	207
	546001.00

	*
	 EDS, Edakkara
	678
	182439.00
	221
	526603.00

	*
	NSSS,Nilgiris
	1095
	447762.00
	402
	801213.00

	*
	Mananthavady
	697
	246581.00
	334
	405404.00

	*
	WIDS,Bathery
	1224
	569071.00
	664
	1041976.00

	*
	DARSANA,

Meenangadi
	1576
	504082.00
	454
	765444.00

	*
	KRIPA,Pulpally
	1177
	459011.00
	480
	809212.00

	*
	Shimoga
	127
	35961.00
	2
	5070.00

	*
	Tribal Department- 
	228
	51664.00
	26
	43200.00

	*
	Centre
	34
	20692.00
	46
	83597.00

	
	TOTAL
	10419
	3712424.00
	3916
	7013589.00


Janasree Bima Yojana

The Janasree Bima Yojana is another life and education security measure available to the partner families. In 2007 Shreyas successfully launched JSBY in collaboration with Life Insurance Corporation of India. The JSBY- is a special Scheme which benefits the poor and the school going children from 9th to 12th standard through scholarships. The minimal amount of Rs.100.00 permits the poorest of the poor to reap the insurance coverage within their limited resource. 
Janasree Bima Yojana -2008-09

	        Region
	No. of Families
	No. of Scholarship
	Amount

(Rs. )

	*
	Calicut
	282
	254
	203100.00

	*
	South Canara
	200
	186
	180000.00

	*
	Kannur
	117
	198
	213500.00

	*
	Nilambur
	234
	313
	213230.00

	*
	Edakkara
	401
	480
	380000.00

	*
	Nilgiris
	281
	255
	185220.00

	*
	Mananthavady
	339
	289
	283000.00

	*
	Bathery
	867
	1500
	684050.00

	*
	Meenangady
	713
	1020
	668160.00

	*
	Pulpally
	575
	480
	380000.00

	*
	Shimoga
	90
	32
	13000.00

	*
	Tribal
	180
	225
	130000.00

	*
	Centre
	31
	45
	24300.00

	
	TOTAL
	         4310
	          5277
	3557560.00


    Death Claims- 25 Nos.               Claim Amount Rs. 8, 40,000.00
Major Outcomes of our Community Health Security Initiative

· Instilled social security culture among the partner families
· Enhanced health security 
· Better social responsibility and community feeling
· Educational support to the poor students
· Relief from medical expenses and debts
· Insurance coverage reaching out to distressed families
Child Development Programme

“For grooming a new responsible generation”

Children play a crucial role in the building up of a Nation.  Recognizing the importance of inculcating human and social values in the upcoming new generation, Shreyas has formed children (Balajothy) groups in its operational area. Besides the formal education, Shreyas gives importance to moral and spiritual guidance, character formation, personality development, environmental protection and gender sensitivity.  We are organizing various programmes for the integral development of children at the age group of 7 to 15 years.  As a result, 432 children groups are formed among the children to support their initiatives at the grass root level.

Main Impacts of Child Development Initiative of Shreyas

· Encouraged planting and greening of environment

· Developed the leadership qualities of children
· Capacity building of children

· Created environmental sensitivity through nature study camps

· Special day celebrations
· Promoted Gender Sensitivity
· Moral school education and training, promotion of human & social values
· Organized cultural and sports fest
· Promotion of small savings, Promoted saving habit of children

· Initiated public welfare activities.
· Life School Education Camps during Vacation 
Senior Citizens Support Programme

“Learning the ultimate knowledge and experience of the old generation”

Recognizing the significance of elders who had contributed their life in well-shaping the society, Shreyas promotes Senior Citizens’ Groups to create a platform for the elders to come together and involve themselves in development activities attuned to their old age.  But the new generation hardly ever recognizes their importance and utilizes their knowledge and experience.  The senior citizens groups share their experiences and age-old mysteries, facts and different values they uphold through group discussions and this really create a feeling of belongingness among the elder generation. Shreyas has promoted sixty eight senior citizens groups in its operational area. 

Highlights of Senior Citizens Programme of Shreyas
· Created a platform for the senior citizens for coming together and involve themselves in Shreyas’ development activities.

· Reduced stress and pain of isolation by establishing new and meaningful relationship.

· Provided an opportunity to share their knowledge and experience for the betterment of the society.

· Addressed the health issues of the senior citizens through arranging medical camps and timely service. 

· Created a platform to share the rich experience of the past with the children

Research & Documentation

Shreyas, the centre of excellence, is well backed up with a Research and Documentation Wing inorder to keep in track with the current affairs. The full-fledged research and documentation wing is a support mechanism to conduct social researches and promoting new initiatives. The timely documentation of current and relevant topics helps the partners to realize the real happenings and the remedial measures. The documentations and publications of Shreyas contribute transparency and accountability of our different interventions.

Being a well-reputed NGO in India, Shreyas already came out with inspiring documentations and authentic studies during the yester years. Besides, we also document periodical publications like News Bulletins and Annual Reports of Shreyas as a routine process. The documentation process really helped us to conduct systematic and scientific studies on specific problems prevalent in our working areas and to replicate the same. Thus the Research and Documentation wing of Shreyas stands as a knowledge information centre of our stakeholders. The centre is also keenly involved in development collaborations with PRIs, KILA, other Govt. Institutions and NGOs. Besides this, we publish study reports and development documents on various fields of social empowerment. 

Recent publications of Shreyas

	· 
	News bulletin 
	3 Nos.

	· 
	Annual Report
	1 No.

	· 
	Family Diary 
	2000 Nos.

	· 
	PRA Documentation 
	2 Nos.

	· 
	NREGA study  of  Sulthan Bathery Gram Panchayath 
	100-Completed

	· 
	Photo / Video documentation of different interventions 
	54 Nos.

	· 
	PME chart printing for SHGs
	10000 Nos.

	· 
	Hand book on Food security
	2000 Nos.

	· 
	Hand book on UNIT& SHG (Guidelines)
	2500Nos.


Special Ventures Undertaken by Shreyas in the Reporting Year

Apart from the department wise activities Shreyas has been conducting some Special projects and programmes for the overall empowerment of the partner families which are briefly recited below:

Grameen Vikas Andolan – This is a CAPART sponsored mass awareness programme on water, sanitation, environment protection and various rural development programmes. The Programme is successfully completed and the details are given below: 

Project area
                       
:  Sulthan Bathery Block

Number of Panchayaths             :  8 (Sulthan Bathery, Meenangadi, Poothadi, Ambalavayal, Pulpally, Mullenkolly, Nenmeni & Noolpuzha)

Grameen Vikas Andolan- A substantive List of Main Programmes

	Activities
	Quantity
	No. of Participants

	· Training to VSG/ WA members

· Quiz competition in schools at  Panchayath level

· Quiz competition at Block level

· Water & Sanitation Awareness campaigns at Schools

· FGD conducted on the theme 

· Vikas Pathsala (awareness campaign) conducted at GP level 
	3 Nos.

8 Nos.

1 No.

4 Nos.

33 Nos.

47
	78

298

24

61

427

2349


Facilitating Agriculture Regeneration Measures (FARM)

“A Farm Friendly Programme of Shreyas”

FARM is a National level campaign to support the farmers in distress in terms of price fall, crop loss, less yield and adverse climate. FARM Wayanad is a joint venture of eight NGOs working in Wayanad District. The agrarian crisis along with various other social and psychological problems led to enormous challenges to the farmers as they move through huge financial debts. In  this situation, in order to address this severe issue with the support of Caritas India and Kerala Social Service Forum, 8 NGOs are actively working in Wayanad district and formed a consortium called ‘Save Farmers Campaign’ which is later named as FARM, Wayanad in the second phase. Shreyas is allocated to work in 3 Grama Panchayaths including Pulpally, Mullenkolly, Bathery and   3 tribal hamlets of Noolpuzha Panchayath.

A New Beginning after an Eclipse

The agricultural crisis along with debt ended Unny’s life in 2000. He was one among the farmers from Wayanad who committed suicide during these years. Bindhu the widower of Unny was a housewife living with the meager earnings of her husband. But the sudden demise of her husband collapsed her whole life she was left in total darkness without finding any minute hopes in life. It was at this most crucial phase in her life the FARM-Development support was extended to her by Shreyas. 

The grant along with her self confidence in life helped her to start a cow-rearing unit successfully. She is able to earn upto Rs.125/- per day. Her elder daughter passed TTC, and the younger one is studying in ninth standard. With deep gratitude, Bindhu reveals that, “I never thought this could be possible but Shreyas made it possible”. 

A Substantive List of Main Programmes under FARM-Wayanad

	*
	Follow up training to Ward level Volunteers 
	3 Programs/ 89 Participants

	*
	Befriending Programmes ( CF & BC)
	237

	*
	House visits to distressed & suicidal families
	389

	*
	Follow up visit to IGPs 
	132

	*
	Visit to PRIs, AOs, Banks & public Institutions
	59

	*
	Attending National / Regional workshops
	7 Nos./24 Participants

	*
	External evaluation (Mr. TA Varghese)
	Completed

	*
	Awareness seminar at Panchayath level

· Bathery 
	6 programs/ 465 participants

	
	· Noolpuzha 
	3 programs/ 208 participants

	
	· Mullenkolly
	6 programs/ 498 participants

	
	· Pulpally
	6 programs/ 437 participants


SPED-II-Programmes-2008-09

The SPED-II programmes mainly focused on community driven and issue based programmes in the area of watershed development, livelihood promotions, gender mainstreaming, environment consciousness and capacity building and promoting good governance which is supported by SAFP/CIDA, The participatory approaches with a systematic way has created a very good results in the field. We thank SAFP/CIDA for their support during these times. We successfully completed the SPED-II activities during the reporting period.
SAFP Grant Total: Rs. 5, 97,800/-

A Glance at the Major Programmes of SPED-II 

	*
	Stone bunding 
	3250 Mts.

	*
	Kitchen garden 
	120

	*
	Fodder Grass CO3
	10000 Nos.

	*
	Trichoderma distribution 
	50 Farmers / 100 Kgs



	*
	Stream bank Protection
	655 Srewpines/ 2  banks

	*
	Distribution of fruit bearing trees
	600 Nos.

	*
	Installation of rain gauge
	1

	*
	Installation of Hygrometer& thermometer 
	1 each

	*
	Well recharging 
	2

	*
	Capacity building trainings (including EDP)
	64 /2587 participants

	*
	IGP support to unwed/abandoned women 
	@ 4000/ for 50 women

	*
	Monthly watershed committee meeting 
	05

	*
	Gender mainstreaming for Priests
	02/ 51 participants

	*
	Submission of completion report
	Completed


Training and Research Centre

The Well-furnished Training and Research Centre of Shreyas and the trained resource persons enabled us to become an excellent training and consultant agency. Shreyas render training and expert services to local government departments and others at the grass root level on various developmental themes during the reporting year. Further the centre stands as a good platform for the other development actors to come, share and discuss their views on recent and relevant topics of importance and fosters linkage and collaboration. Besides this, the training and research centre contributes to capacity building of our staff, local government officials, religious and other professionals and ensures the financial stability of the organization.
Details of internal and external trainings in the Reporting Year
	                 Programmes 
	No. of Programmes
	No. of Participants

	*
	External  training programmes both Government and Non Government(different durations) 
	17
	1295

	*
	Residence purpose 
	70
	2900

	*
	Organizational training/ meeting programmes  (Staff, Priests and leaders)
	11
	642


Block Placement

Shreyas, being an excellent NGO with international reputation, is a place for both National and International universities and social work institutes for block placement, research and other field studies. The innovative programmes and the field realities help the students to get excessive field exposure in the different intervention areas of Shreyas. During this year, 43 MSW students had under gone block placement in Shreyas. Besides, many students from different Universities in India and abroad especially from Germany and Norway visited Shreyas as part of their study and research.  Shreyas has been viewed as a model Diocesan NGO with advanced innovative approaches and methodologies. Apart from this a team from Praxis (an International NGO) came to Shreyas for field exposure as part of advanced PRA training facilitated by Dr. Robert Chambers.

Gram Shree Mela

“Exploring the potentialities of rural entrepreneurs”

It’s really a matter of gratification for Shreyas that with the support of CAPART, we organized Gram Shree Mela (GSM) for promoting rural entrepreneurs. The major objective of the mela was the promotion of the rural entrepreneurs through innovative production techniques and marketing strategies. The GSM was also an opportunity to interact with different stakeholders. Apart from the exhibition, different input sessions on current relevant topics were also handled by experts in the field.  The stalls displayed variety of rural products ranging from tubers, pickles, sarees, organic products, squash, bags, seedlings and other food items. The GSM was inaugurated by Dr. Poonathil Kunjabdhullah, the famous novelist of kerala in the presence of Mr.M.V.Shreyams Kumar MLA, Kalpetta, and Mr P.P.Gopi IAS-Collector Wayanad. Mr.P.M.Joy Block Panchayath President, Bathery, inaugurated the Food Security Year of Shreyas. Rev.Dr. Geevarghese Mar Divanniosis, Bishop of Bathery. presided over the function. The valedictory function was inaugurated by Smt. C.M. Sarasamma Teacher, Dist. Panchayath President. The GSM was relished by a total of 18000 people including students. 

Family Counseling Centre

 “Safeguarding the families from deterioration’’

Shreyas launched a family counseling centre to render scrupulous counseling support to the neediest. It’s really an added advantage to the people of this area, to resolve their family problems before it deteriorate their family life. The professional counselors of Shreyas provide quality service to the people to get rid of their stress and stigma associated with the family life. Our counseling service reaches the whole family and further strengthens the basic institution of the society.

Programme in Outer Karnataka Region

The community organization programme in Shimoga Region is progressing well as 103 SHGs are already formed. This region comprises of three Districts of Karnataka including Shimoga, Chikmangalore and Uduppi. The Unit committee is actively working in Mudur and NR Pura Units. The SAFP supported programmes of IGP for Abandoned, Un-wed mothers and Unmarried elderly women are implemented in this area. We have set up 7-Village level federations (Units) for effective Community Development Programme.

Shreyas Educational Support Scheme (SESS)

The Shreyas Educational Support Scheme (SESS) is an own fund project mobilized for supporting the education of partner students. The identified children are given a financial loan of Rs. 10,000.00 as interest free educational support for higher education for a period of 3 years. The SESS fund is mobilized from partner families, staff and well wishers. Details of the programme are given below.

Details of SESS-Collection 2008-09

	Region
	Collection
	Repayment
	Total
	Loan Given
	No. of Loan Closed

	*
	Meenangady
	110617
	97806
	208423
	20
	

	*
	Bathery
	76061
	78778
	154839
	14
	

	*
	Pulpally
	102268
	123300
	225568
	20
	1

	*
	Mananthavady
	106818
	92700
	199518
	21
	

	*
	Calicut 
	105465
	104348
	209813
	20
	

	*
	Nilambur
	92426
	69712
	162138
	16
	

	*
	Edakkara
	116446
	109550
	225996
	18
	

	*
	Kannur
	151873
	152758
	304631
	25
	

	*
	Nilgiris
	92416
	121050
	213466
	21
	

	*
	South Canara 
	64055
	56412
	120467
	12
	

	 
	Centre
	81148
	0
	81148
	 0
	

	 
	TDP
	 
	0
	0
	1
	

	 
	Total
	1099593
	1006414
	2106007
	188
	1
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Our Supporters

· Save A Family Plan (SAFP)

· Caritas India

· SDC-Cap-Deck

· Misereor-Germany

· Italian Bishop’s Conference

· Catholic Relief Services (CRS)

· CAPART

· CBR-Forum

· Functional Vocational Training & Research Society (FVTRS)

· Manos Unidas

· NABARD

· Housing Development & Finance Corporation (HDFC)

· District Industrial Centers DICs)

· Kerala State Literacy Mission

· Catholic Health Association of India (CHAI)

· Kerala Institute of Local Administration (KILA)

· Indo Global Social Service Society (IGSSS)

· Kerala Social Service Forum (KSSF)

· SIDBI

· Entrepreneurship development Institute of India (EDII)

· Panchayat Raj Institutions

· Kerala State Nirmithi Kendra (KESNIK)

· Forestry Department

· Centre for Development Studies (CDS)

· Soil Survey Department

· CWRDM,  Kozhikode

· Coir Board

· ADD-India

· Kerala Agricultural University (KAU)

· Other NGOs & NGO-Networks

· United India Insurance Company

· Banks & other Financial Institutions

· Life Insurance Corporation of India (LIC)

· Government Departments and Institutions

Landmarks of Shreyas-1979-2009

1979-Inauguration of the Diocese of Bathery

1979-Constitution of the Social Service Centre

1983-Launching of EPH-PHA-THA Project

1986-Regionalization of the Operational Area

1986-Inauguration of the Women’s Development Programme

1986-Registration of the Social Service Centre as Society by the name – SHREYAS

1987-Registration of “Shreyas” with the Home Ministry of India

1988-Inauguration of the Credit Union Programme

1988-Introduction of farmers association in villages

1992-Inauguration of the Entrepreneurship Development Programme

1993-Literacy Award-1993

1994-Unit Level Decentralization Swasraya Nidhi (C.U)

1995-PRA-in Shreyas

1995-Introduction of Swasraya Sameeksha Participatory Project Planning

1995-Regional Decentralization

1997-Visit of BBC-Team in Shreyas

2000-Introduction of PTD-Programme

2001-State Level Award from NABARD for SHG-Linkage 2000-2001

2003-Shreyas Jubilee Scholarship Award Launched

2003-Started Shreyas Millennium Development Programme

2004-CBR-Project Initiated

2004-Visit from National Defense College, New Delhi

2004-Shreyas-Website Launched

2004-Shreyas selected as MNGO-Rain Cell Wayanad

2005-Shreyas Selected as the DII of KILA in Wayanad

2005-Inauguration of Bio-Control Lab at Nambiarkunnu

2005-Diocesan Perspective Planning at Shreyas

2005-Disaster Management Workshop at Wayanad & Malappuram

2006-Thikkurrissi Award to Shreyas

2006-Launching of Seasons Bag Unit

2006-Training on RTI Intiated at Shreyas

2007-Support to HIV+ve Children Initiated with CRS/CF Support

2007-Launching of Save Farmers Campaign

2007-Release of Wayanad Suicide Study Report by Shreyas

2007-RASI-National Congress at Shreyas

2008-Ente Gramam Suchitha Gramam Launched

2008-Inauguration of Rural Mart Supported by NABARD

2008-Launching of Counseling Centre at Shreyas

2009-Gram Shree Mela at Shreyas

2009-Launching of Bhakshya Samruthy Project

2009-Sikkim Gram Panchayath Visit to Shreyas
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Shreyas Social Service Centre
Catholic Diocese of Bathery
PB. No. 77, Sulthan Bathery, Wayanad, Kerala - 673 592
Tel: +01 4936 220479, 222002, Fax: 04936 - 221970
e-mail: info@shreyas.org, www.shreyas.org
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